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AbbreviAtion

AEPC  Alternative Energy Promotion 

Centre 

CAPA  Community Adaptation Plan for 

Action 

CECI  Center for International Studies 

and Cooperation 

CSOs  Community Support 

Organizations

DCC   District Coordination Committee 

DLPIU District Level Project 

Implementation Unit  

DPAC   District Project Advisory 

Committee

DRRCCA Disaster Risk Reduction and 

Climate Change Adaptation 

EAFS  Enhancing Access to Financial 

Services

ED     Executive Director

FCA   FinChurh Aid

FMDB  First Micro Finance Development 

Bank Ltd.

GAC   Global Affairs Canada 

GESI  Gender and Social Inclusion 

GMALI Grant Management and Local 

Infrasturture 

ICS   Improved Cooking Stoves

INGO  International Non Government 

Organization

JAKPAS Janatako Khanepani ra Sarsafai 

Karyakram 

KAP    Knowledge Attitude and Practice

LAPA  Local Adaptation Plan for Action  

LGOA   Local Government Operation Act

LRP   Local resource Person  

MCPW  Micro Credit Project for Women

MEDEP Micro Enterprise Development 

Project

MPAC   Municipality Project Advisory 

Committee

MSMEs Micro Small and Medium 

Enterprises

NAPA  National Adaoptation Plan for 

Action 

NRA   Natinal Reconstruction Authority  

ODF    Open Defecation Free

ODI    Open Data Initiatives

POWER Promotion of Women's Economic 

Social and Cultural Rights

RM    Rural Municipality

RMDC  Rural Micro Finance Development 

Centre

RWSSFDB Rural Water Supply and Sanitation 

Fund development Board

SEED  Socio Economic Empowerment of 

Disadvantaged Women

SLBSL Solve Laghubitta Bittiya Sanstha 

Ltd.

SOLVE Society of Local Volunteers' Effort

UNCDF United Nation Capital 

Development Fund

VDCs  Vollage Development Committees 

WMG    Women and Marginalized Group 

WUC    Water User's Committee

VM Village Municipality
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b'/b[i6LM

æg]kfnL ;d'bfon] Gofok"0f{ ;dtf 
Pa+ ;Ifdtfsf ;fy cf–cfˆgf 
;fwgsf] pkof]u åf/f cfwf/e"t 
cfj:ostf k"/f ug]{5Æ

vision:

“SOLVE envisions 
Nepalese communities 
which are equitable and 
capable of meeting their 
basic needs with their own 
resources”.

Wo]oM

æ;Nen] ;d'bfodf ;Da4 
;d"xx?nfO{ k|]l/t ub}{ Ifdtf 
clej[l4 Pa+  ;zlQms/0fsf 
nflu sfd ug]{5Æ

Mission:

“SOLVE works with 
groups to empower 
people and encourage 
capacity growth in 
communities”. 

nIoM

ædflg;x?sf] cfly{s / ;fdflhs 
lasf;sf nflu Ifdtf clea[l4 ub}{ 
;dfhsf x/]s If]qdf n}+lus ;dfgtf, 
;fdflhs ;dfa]zLs/0fsf] aftfa/0f 
;[hgf ul/ at{dfg k"jf{wf/sf] plrt 
pkof]u af6  gLlt lgdf{0f, ;'zf;g, 
;fdflhs pQ/bfoLTj / cy{k"0f{ 
;xeflutf åf/f lbuf] ljsf; k|fKt ug{ 
;xof]u k'/ofpg]Æ 

 

Goals:

“Targeting to create gender 
equality and social inclusion in 
every sector of development 
aspects enhancing people's 
capacity for economic 
and social development 
through utilization of 
current infrastructure and 
meaningful participation in 
decision and policy making 
for good governance and 
social accountable to achieve 
sustainable development ”.

;Ne g]kfnsf]
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sfo{sf/L lgb]{zssf] egfO{

b]zn] gFof ;+lawfg kfP/ ;+l3otf lt/ nlDs/xbf of] 
;+:yf ‘lasf;sf nflu :yfgLo :jod\ ;]js x?sf] k|of; 
-;Ne_, g]kfnÚ :yfkgfsf] @* j;Gt kf/ ul/ @( aif{df 
k|j]z u/]sf] 5 . lasf;sf d'2fx? km/s cj:yf cg';f/ 
hgtfsf cfa:ostfx? la:tfl/t x'b} uPsf 5g\ / ufFp 
kflnsf, gu/kflnsfsf] lgjf{rg kZrft hgk|ltlglwx?sf] 
pkl:yltn] lasf;df clwsf/ k|fKt gFof ;fem]bf/ kfPsf] 
dxz'; ePsf] 5 .

t'ngfTds ?kdf :yfgLo ;/sf/sf] ah]6 pNn]vgLo 
b]lvPtf klg ;du|df a9\b} uPsf] hg cfsf+Iff ;Daf]wg ug{ 
cem} ljsf;] ;fem]bf/x?sf] pkl:ylt ckl/xfo{ xf] ls eGg] 
xfd|f] 7DofO{ 5 / u|fld0f If]qdf a9\b} uPsf] pTkfbg Ifdtf, 
s[lifsf] cfw'lgsLs/0fsf] cfa:ostf, :yfgLo /f]huf/ 
l;h{gf tyf lgdf{0f ePsf] u|fld0f k'jf{wf/ nfO ;dl:6ut 
?kdf lgofNbf :yfgLo lzk tyf sRrf kbfy{df cfwfl/t 
u|fld0f p4dsf] ljsf; tyf k|ab{gsf] ;fy\ ;fy} pTkfbgsf] 
plrt ahf/ Joa:yfkg cfhsf] 68\sf/f] cfa:ostf 
ePsf] 5 .

/fh]G› axfb'/ k|wfg
sfo{sf/L lgb]{zs 
;Ne g]kfn, wgs'6f

u|fld0f hgtfsf] cfa:ostfdf Jofks ?kfGt/0f ePsf] 5 / 
lzIffsf] dxTj cfTd;ft ub}{ cfTd ;Ddfg o'Qm /f]huf/sf] 
ck]Iff 5 – nlIft au{df a}b]lzs /f]huf/ af6 :jb]z 
kmls{Psf o'afx?nfO{ :jb]zd} yfDg ;s] b]zn] km8\sf] df5{ 
eGg] s'/fdf laZjf; ug{ ;lsG5 .

:yfgLo cj;/x?nfO{ hgtfsf] pkof]usf nflu k|of; 
ug]{ ‘;Ne g]kfnÚ Pp6f ;fgf] ;+:yf xf]  / o;sf la:tfl/t 
kfOnfx? ablnbf] kl/j]z cg';f/ ;fg{ tof/ kfg{ xfdL 
nflu k/]sf 5f}+ . ;Ne n3'ljQ ljQLo ;+:yf ln= sf] 
:yfkgf e} la:tf/sf] qmd hfl/ 5 eg] ;+:yfsf] p2]Zo tyf 
nlIft au{sf] k|fyldstf nfO{ b[li6ut ub}{ :yfgLo ;/sf/ 
;+u xft]dfnf] ug{ xfdL nfnflot 5f} h;af6 ljsf;sf 
kfOnfx?n] ;d[l4sf] kydf bu'g{ ;S5g eGg] cfzf ub{5f} . 

xfdL xfd|f] cys k|of; af6 ;Dea ;]jfx? nfO{ nlIft 
;d"x ;Dd k'of{pg nflu kg]{ 5f} – kl//xg] 5f} .

wGoafb .
@)&%
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cWoIfsf] cfjfh                                     

;g\ !**( ;Ne g]kfn :yfkgf e} cfh @* jif{ k'/f u/]sf] 
;Gbe{df k|To]s @÷@ aif{df k|sflzt x'g] ;+:yfsf] k|lta]bg 
@)!&÷)!* oxfFx?sf] ;dIf k|:t't 5 . 

laut @* aif{sf] Oltxf;df o; ;+:yfn] laleGg sfn 
v08df cnu cnu cf/f]x ca/f]x y]Ub} clxn]sf] ca:yfdf 
cfOk'u]sf] 5 / o; leq k|:t't ePsf ;fdu|Lx?n] g} cfˆgf] 
klxrfg AoQm ug{ ;Ifd 5 eGg] s'/fdf d lj:j:t 5' .

x'g t of] ;+:yf ;fdflhs ;+:yfsf] ?kdf :yflkt eO{ 
laleGg bfqL ;+:yfx?sf] ;xof]udf w]/} lasf;sf 
lqmofsnfkx? ;DkGg eP t/ lg/Gt/ o; k|sf/sf] afXo 
;xof]uaf6 dfq ;+:yf ;+rflnt x'bf efaL lbgdf hf]lvd 
x'g ;Sg] ;DefjgfnfO{ Wofgdf /fv]/ ;g\ @))! b]lv 
n3'ljQ sfo{qmdsf] yfngL u/]sf] 5 / cfh % lhNnfsf] 
!& j6f zfvf cGtu{t sl/a @$ xhf/ lbbL alxgLx? o; 
sfo{qmddf cfa4 5g\ .

gf/fo0f hf]zL 
cWoIf
;Ne g]kfn, wgs'6f

g]kfn /fi6« a}+ssf] gLlt cg';f/ lgs6 elaiodf ‘;Ne 
n3'ljQ ljQLo ;+:yf ln=Ú sf] gfdaf6 ‘3Ú au{sf] ljQLo 
;+:yfsf] ?kdf ?kfGt/0f x'g] a]xf]/f kf7s ;dIf /fVg kfpbf 
xfdLnfO{ cToGt xif{sf] dxz'; ePsf] 5 . 

ljleGg lhNnfsf dlxnf ;b:ox?sf] ;+nUgtf / ;Ne 
g]kfnsf z'e]R5'sx?sf] dfof Pa+ ;b\efjsf sf/0f of] 
;+:yf cfh of] ca:yfdf k'Ug ;kmn ePsf]df ;Dk"0f{ 
z'e]R5's, g]kfn /fi6« a}+s tyf bfqL ;+:yfx? k|lt cfef/ 
AoQm ub{5f} . ;fy} blIf0f nlntk'/ lhNnfsf] s]lx ufFp 
tyf gu/kflnsfsf] j8fx?df ;+rflnt kl/of]hgfx?n] 
dlxnf ;xsf/Lsf] k|ab{g, e"sDk lkl8tx?nfO{ 3/ lgdf{0f, 
cfocfh{g, vfg]kfgL tyf ;'zfzgsf sfo{qmdn] ;xof]u 
k'u]s} xf]nf eGg] xfdLn] 7fg]sf 5f} .

wGoafb .
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Completing 28th Years of 
SoLve-nepal 

SOLVE-Nepal celebrated 

completion of it's 28th. 

(1989- 2018) (@)$^–@)&%) 

establishment on October  in 

it's own building. The historic 

moment was shared with the 

key achievements organization 

has achieved and the way 

forward from the gathered 

members.
Sharing anniversary cake of SOLVE-Nepal

iMport

event

of the repor

period

SoLve nepal Secretariat started in 
it's own building

On the eve of silver jubilee year SOLVE-Nepal 

decided to start the construction of it's own 

building and started functions. The building 

was completed in one and half year and 

recently started it's secretarial services from 

the building. The building is well equipped with 

training hall for it's staff and eight departments 

rooms with meeting section and room for 

Executive Director. A small library is also there 

in the building, which memories us the past 

activities, which was the foundation of the 

organization.

Griha Puja of new 
SOLVE building  

The construction of building was possible 

from the cooperation of many development 

stakeholders including the women groups 

formed under the SOLVE-Nepal activities. 

The dedication from it's members, board 

members, consultants and well-wishers are the 

foundation stone of the organization, which set 

already for the long development voyage.                   
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portAnt 

eventS  

of the reportinG 

period

Group photograph in Grameen Bank, Bangladesh

Study tour in bangladesh 

In the organization of CSD Nepal SOLVE send two 

participant from organization for the study of Grameen 

Bank in Bangladesh from 3rd. Dec' to 10 December 

2016. During the visit Ms. Sabitri Shrestha, programme 

coordinator and Ms. Milan Pradhan visited the main 

office of Grameen Bank and observed the women 
group's activities of Grameen, BRAC and ASA,.

opening new Micro finance 
branches 

SOLVE decided to open new branches 

in Bhojpur district with a view to 

deliver its micro finance and other 
services to the poor people of the 

district. SOLVE also opened branches in 

Ghoretar of Bhojpur district, Chainpur 

and Tumlingtar  of Sankhuwasabha 

district to expand micro finance and 
other integrated rural development 

activities in the area.

initiating 'd' Class bank 
'SLbSL'

Looking after the growing size of 

its SHIP Micro Finance programme, 

SOLVE -Nepal decided to convert 

into 'D' class development bank 

naming ' Solve Laghubitta Bittiya 

Sanstha Ltd.' targeting to 10 

districts of Eastern Nepal to 

expand micro finance activities. 
Nepal Rastra Bank has already 

permitted to start and function 'D' 

class financial institution to SOLVE 
Nepal. Initially the structure of 

bank will be 44% share by SOLVE-

Nepal, 7% from SOLVE personnel 

and 19% share from NICASIA 

bank Ltd. 5% share is reserved for 

the staff of SOLVE. We hope that 

this action is one of the strong 

step toward the sustainability of 

it's development actions in coming 

days.                   



3

Public Hearing 

Officer 
GMAC

Board of Directors

Executive Director

Deputy Executive Director 

Beneficiaries' level

orGAnizAtionAL 

StruCture

Annual General Assemble

Policy Level

Management

Coordination 

level

implementation 

level

PM&E Officer

Program Coordinators 

Program Staffs

Community Groups 

Beneficiaries

Admin. Staffs

Admin. Finance Coordinator
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StAkehoLderS AnALYSiS  

of SoLve-nepAL

interMediArieS

Community facilitator/mobilizer

Local Leader (Traditional, Community and 

Political)

Journalist and Media

Change Agent (Teachers, HR Workers)

CBOs (Childs/Youth Clubs, CFUG, WUG, 

Women Centers, Cooperatives, VDC net)

SOLVE - Nepal

Administrative Relation

District Administration, DCC, SWC, 

Nepal Rastra Bank

Informative Relation

NGO Federation, District Police, 

Media, National and International 

alliance, Political parties

tArGet GroupS

Women Groups

Forest/Water Users

Children and Youth

Marginalized Peoples

Conflict affected peoples

Women led Cooperatives

Development Partners

GIZ, LWF, RWSSFDB, RMDC, NCDC 

(AEPC), DCC, RM, FCA, CECI, 

BASUG, Muncipality
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AreAS of operAtion

MiCro finAnCe And MiCro 

enterpriSe deveLopMent 1
Cooperating Agency

Nepal Rastra Bank 

RMDC

Kumari Bank

NMB Bank

FMDB

NABIL Bank LTD.

Sanima Bank LTD.

NICASIA Bank LTD.

Machhapuchhre Bank 

Ltd.

MCPW-ADB

UNCDF-EAFS

UNCDF-UNNATI

Samriddha Pahad

MEDEP

Field Offices: 17

Project Started: 2058

Total Member: 23558

Active Member: 15370

Outstanding Loan: 74 Crore

Total Staff: 103

Working Areas: 5 District

background

With a view to reduce poverty existed in the rural 

areas in the absence of financial institution, SOLVE is 
executing'Micro Finance Programme' since BS 2058 

(2001) in the Rural hills of Eastern region namely 

Dhankuta, Terhathum, Bhojpur,Sankhuwasabha and 

Pachthar districts. 

Main purpose

 � The main purpose of the programme is to reduce 

poverty through creating local opportunities.

 � Federate women groups, empower them for the 

economic activities.

 � Transfer skills, technology building women's 

capability 

Methodology

 � Provide training to women and men

 � Form groups of women and empower them

 � Start savings and inter lending

 � Provide small loans without collateral in group 

recommendations.

 � Identify local opportunities for income 

generation

Achievement
 � Federated more than 23000 women in 1200 

group centre

 � Started micro enterprise lending 

 � Saving cross more than 27 Crore

 � Outstanding loan crossed 74 Crore

Collaborations

Following the directives of Nepal RastraBank , 

SOLVE is Building capacity through RMDC and 

loans are managed from different private sector 

banks and institutions.

Lesson Learnt

 � Micro Finance is an effective tool for economic 

empowerment of women and poverty reduction.

 � Can create an environment for rural 

entrepreneurship

 � Micro insurance and social security can work in 

remotes
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Socio Economic Empowerment of Disadvantaged 
Women and Girls (Seed), project

background

WoMen eMpoWerMent, SoCiAL 

JuStiCe And peACe buiLdinG 2

Funding agency:  

Women's Bank/FinChurch Aid (FCA)

Funding period: 

6thMarch  2017 to 

5thMarch, 2019

Total Budget:

2017: 75,183.00 €

2018: 71,961.00 €

Working areas:

Bagmati Rural Municipality, Lalitpur 

(Wards: Ghusel, Bhattedanda, Malta, 

Pyuter and Ashrang)

Konjosom Rural Municipality, Lalitpur  

(Wards: Chaughare, Bhardeu, Dalchoki)

Mahankaal Rural Municipality, Lalitpur  

(Wards:, Manikhel, Bukhel,Nallu)

Godavari Municipality, Lalitpur 

(Wards: Devichour,)

Society of Local Volunteers’ Effort (SOLVE)-Nepal, 

since its establishment in 1989, is involved heavily 

in women’s empowerment and their economic 

upliftment in Dhankuta and other districts of Nepal. 

Most of the activities are carried to empower women 

through various economic and social development 

activities. SOLVE-Nepal has developed competency 

in economic empowerment of rural households 

through women entrepreneurship development 

and linking them with micro-finance and market 
system. The organization is also competent in 

developing coordination and collaboration with 

local government, concerned stakeholders and 

organizations. Since the establishment, SOLVE-

Nepal has been implementing a number of 

development projects such as homestead food 

production, livelihood and pro-poor supportive 

initiatives, innovative plans for micro finance 
program, student scholarship program, water 

supply and sanitation, forest based enterprise 

development and climate change issues, skills 

promotion and enterprise development    program 

and women’s empowerment through Private 

Sector Development funded by a number of donor 

agencies of Nepal.

SOLVE-Nepal with the financial assistance from 
Women's Bank/Fin Church Aid a finish INGO  has 
been implementing Socio Economic Empowerment 

of Disadvantaged Women and Girls (SEED),Project. 

Cucumber Farming by Coop Member in Dalchoki
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The project is the continuation of Promotion of 

Women's Economic, Social and Cultural Rights 

(POWER) Project funded through LWF. 

Currently, the project covers 3952 women 

beneficiaries federating in 12 different women 
owned cooperatives. The objective of the project 

is to Develop and strengthen women-led local 

institutions for promoting economic, social and 

cultural rights of poor and marginalized women 

communities in Lalitpur. There are three specific 
results set for this project. They are as following:                                

result 1: Women have an opportunity to earn, 

save and access credits equal to men

result 2: Women are economically active and 

empowered members in their communities through 

their meaningful stake in decision making process at 

households and community level

result 3:  Increased influence of women at family 
and society level by addressing gender based 

discrimination and enhancing governance at local 

level.                                              

project Goal:

Change the oppressive position of rural women 

promoting their economic, social, political and 

cultural rights.

Project Objective:

Develop, expand and strengthen women-led local 

institutions to promote economic, social and 

cultural rights of women in Lalitpur district of Nepal

Capacity Building of Education Sub-committee in 

Bukhel.

Joint Field Monitoring Visit by FCA in Mahankaal 
RM Dalchoki Lalitpur .

Coop office management support in Manikhel,  
Mahankaal VM , Lalitpur.

Methodology:

 � Establish, Strengthen and Mobilization of Women 

Led Cooperative in new areas. 

 � Income generation through Enterprise  

Development interlinking with FWEAN to 

promote enterprise and market access.

 � Collaboration with local stakeholders be 

made and create so that women will lead local 

institutions like groups, cooperatives and actions 

for social transformation. 

 � Train and mobilize women in the context of 

new federal structure to cope the development 

needs.

Achievements:
 � Devichaour Cooperative succeeded to have 

soft loan 50 Lakhs form Yuba Sworojgar Fund 

 � Many cooperative have established office and 
some of them have own building 

 � Cooperative Managers getting capacity building 

training and working smoothly  
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 � Growing ownership from community and local 

Govt  stakeholders

 � Saving culture and amount is increased due to 

the income generation activities 

 � Increasing ratio of Funds in Cooperatives NCRS 

55,990,257.00 ( till June, 2018 )

 � Increased membership in all Coops 3775(2017) 

to 3887 (2018) till June, 2018 

 � Average savings/member is over 271 rupees (till 

June) 

 � Total Loan flow is also increasing gradually by 
the end of June 2018 NCRS .63,832,174.00 till       

( June 2018 ) 

 � Fund allocation form Local Govt. for Coop 

building construction In Bagmati VM allocated 3 

Lakhs and ward 4 : 5 lakhs to Pyutar Coop, 

 � Like wise Rural Municipality allocated the 

following contribution to Women cooperative;

 � Bagmati Village Municipality provided Rs, 

16,57,000.00 in different title including 

cooperative Building construction skill 

development training, against domestic violence, 

furniture support and other equipment. 

 � Mahankal Village Municipality provided  Rs. 

82000.00 for Computer, sound system and 

printer accessories for women cooperative 

developed by SOLVE-Nepal.

Collaborations:

SOLVE-Nepal has been working closely with District 

Coordination Committee, Rural Municipality, 

Municipality and Ward Chairperson and also 

different concerned organizations, mainly Division 

Cooperative Office, Lalitpur, and Federation of 
Women Entrepreneurs Association, Nepal. 

Lesson Learnt and Challenges:

 � Frequently Changes of Cooperatives Managers 

and governance issues in new local structure 

affects negatively to the programme

 � Duplication of Cooperative membership 

 � Competitor financial institution working in 
same area also affecting 

 � Default loan ration is high in some cooperatives 

due to multiple loans

 � Whole Leadership  changes in Cooperatives 

affecting cooperative performance

 � Space availability for cooperative office 
operation and Safety in new area is problem due 

to earthquake, there is no such building.  

 � Uncertainty of establishment coop division in 

Village Municipality  as per new federal structure. 

 � Women-Led cooperative can play crucial role 

in rural in social and economic development. 

Similarly the cooperatives are the easy way to 

access finance for the poor people.

A training on 
JHOL MAL ( 
liquid fertilizer) in 
PUNARNIRMAN 
Project Lalitpur
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Case study of Kamala Nagarkoti

K
amala Nagarkoti is one 

of the share member 

of Makhamali Women 

Agriculture Cooperative in 

Dalchoki Konjomsom Village 

Municipality, Lalitpur. Kamala 

is now 40 years old, lives 

with 5 family members. She is 

caring two son one daughter 

providing food, clothes and 

education with help of her 

husband. 

In 2017 she became a 

share member of Mahakali 

Cooperative, beside that she 

is still an active in Janakalyan 

Bikash committee. Her aim 

was to be an active member 

of cooperative and improve 

economic condition of family. 

As her objectives of join the 

cooperative were increase 

income by mobilizing the credit 

facility and increase regular 

savings. 

Kamala was belongs form 

the poor peasants family as 

other family in her village. 

Now her economic condition 

has improved from tomato 

farming. She has established 

two green houses for tomato 

farm. For that purpose she 

has got twenty thousand loan 

from cooperative, since regular 

income her self confidence 

gone high and the next year 

she brought two buffalos for 

milk production and sell. Now 

she has own regular income 

sources tomato and milk 

selling, after this initiation she 

known as a role model in her 

community.  She is always 

admired by her courage 

and doing self employment 

generation. 

CASE STUDY
Collected by: Sita Nagarkoti SM (Dalchoki) 

April, 2018
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Livelihood Promotion for Earthquake affected 
population in nepal (punArnirMAn project )

Date Started:  

Feb, 2017 - March, 2019

Funding agency:

GAC (Global Affairs 

Canada) through Center for 

International Studies and 

Cooperation (CECI Nepal)

Funding period: 

1st Feb, 2017 -30th March, 2019

Total Budget:

2017-18: NRs. 85,05,519

2018-19: NRs. 1,37,33,875 (Est.)

Working areas:

Mahankal RM, Ward no 1, 

Bukhel

Konjyosom RM, Ward no 2, 

Sankhu

Bagmati RM, Ward no 3, 

Bhattedanda

Beneficiaries: Approx: 6000 
women and men, 135 MSMEs

Women and Marginalized 

communities including youths

Staff: 4

background

"PUNARNIRMAN"  is a 3 year project (2017 – 

2019) funded by Global Affairs Canada (GAC) and 

managed by Canadian Centre for International 

Studies and Cooperation (CECI). The project aims 

to improve the quality of life in earthquake-affected 

communities, particularly the most vulnerable 

Lalitpur district.  

“PUNARNIRMAN" is implementing in Mahankal 

Rural Municipality (RM), Ward no 1, Bukhel, 

Konjyosom RM, ward no 2, Sankhu and Bagmati RM, 

Ward no 3, Bhattedanda of Lalitpur district. 

CECI is implementing Punarnirman Project in 

three district with three different partners. All 

three are connected to extensive networks and 

are key in establishing successful coordination 

with all stakeholders in this project.  SOLVE Nepal 

is a partner organization for Lalitpur district, Tuki 

Association Sunkoshi in Sindhupalchowk; Rural 

Development Multiple Service Committee of Nepal 

(RDMSC) in Kavre. Expected results of the project 

for three districts are:  (1) 18,000 women and men 

affected by the earthquake will be participating in 

gender sensitive and environmentally sustainable 

and resilient economic activities; (2) 405 micro  

enterprises led by women will receive information 

on market analysis and 300 micro-enterprises will 

restart their business; (3) 300 women will receive 

information on Labour market surveys and skills 

training.

Project Objective

The Project expects to achieve its objective by- 

1) Building capacity and promoting environmentally 

friendly  and gender sensitive  agricultural and 

dairy production techniques; 

2) Facilitating the development of micro, small 

and medium sized (MSME) enterprises led by 

vulnerable   women; and 

3) Increasing the employability of working-age 

adults, especially women and youth, through 

market-oriented skills training programs. 

Hoarding boarding in village
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The Project has used Gender and Social Inclusion 

(GESI) approach and includes activities such as an 

analysis of cultural barriers to women's participation 

and the development of achievement indicators 

related to gender equality and marginalized groups' 

participation in livelihoods activities.

Main activities: 

1. Agriculture and Livestock 

To increase skills and knowledge  of affected  

women and men in rural communities to engage in 

diversified and sustainable agricultural and livestock 
based economic activities and to increase ability of 

communities to minimize the adverse impact of 

disasters on their well-being and livelihood.

2. Micro Small Medium enterprises:

Increased establishment of environmentally 

sustainable micro, small and medium-sized viable 

enterprises, especially those led by women living in 

earthquake affected areas

3. Skill Development 

A population of working-age adults, especially 

women and youth living in earthquake affected 

areas, that has the essential demand driven basic 

skills and knowledge needed to take advantage 

of economic opportunities in the formal labour 

market

inputs from the project

S.N Particular Quantity Place

1 Jhol mal Drum 120 Sankhu, Bukhel, Bhattedanda

2 Drip Irrigation with 60 L Drum 180 Sankhu, Bukhel, Bhattedanda

3 Micro Sprinkler 300 Sankhu, Bukhel, Bhattedanda

4 High Tech Green House 1 Sankhu  

5 Mini Tiller support 5 Sankhu, Bukhel, Bhattedanda

6 Bee Hive box with bee 30 Sankhu, Bukhel, Bhattedanda

7 Corn thresher 22 Sankhu, Bukhel, Bhattedanda

8 Low cost Zero energy cooling storage 2 Sankhu

9 Pesticide Sprayer Tank 22 Sankhu, Bukhel, Bhattedanda

10 Thresher Support ( Rice/ Wheat/ Millet) 1 Bhattedana

11 Mulching Plastic 30 Roll Sankhu, Bukhel, Bhattedanda

12 Floor Mill 6 Sankhu, Bukhel, Bhattedanda

13 Oil Mill 1 Bhattedanda

14 Vegetable weighing machine (market outlet support) 4 Sankhu, Bukhel, Bhattedanda

15 Animal Health Camp 3 Sankhu, Bukhel, Bhattedanda

16 Breeding buck ( Boer Goat 100% and 75 % ) 5 Sankhu, Bukhel, Bhattedanda

17 Chaff cutter ( Bhusa katne machine ) 70 Sankhu, Bukhel, Bhattedanda

18 Deep freeze for Khuwa company 1 Sankhu

19 Milk can support to milk cooperative 50 Sankhu, Bukhel, Bhattedanda

20 Poly house tunnel support 50 Sankhu, Bukhel, Bhattedanda

21 Buffalo food trough and yard improvement 90 Sankhu, Bukhel, Bhattedanda

22 Goat Tatno sudhar 45 Bukhel, Bhattedanda

23 Goat shed improvement 2 Bhattedanda

24 Collection center construction 3 Sankhu, Bukhel, Bhattedanda

25 Light search and resque equipment support 3 Sankhu, Bukhel, Bhattedanda
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 Activities taken:
 � Vegetable groups are formed  in  project area 

 � Distribution of following materials with 

technology skills as agriculture input to 

increase the efficiency and improve in livelihood 
promotion; Mini tiller support, Drip irrigation, 

Micro sprinkle, Floor mill, Mulching plastic (a 

new technology of farming vegetable introduced 

in village) , Jhol mal drum support, Vegetable seed 

support, Grass seed support, Corn thresher, 

Pesticide sprayer tank, Breeding buck, Goat kid 

to poor families, Animal Health camps.  

 � Infrastructures like Buffalo trough, Goat TATNO 

(a kind of bamboo feeding place for goats) , 

collection center and Plastic tunnel house were 

constructed in the project area.

 � Following Trainings were managed to the 

community for the support of technical input ;

 � Vegetable farming training 

 � Poultry farming training 

 � Vermi -compost and IPM Training 

 � Animal Shed improvement training 

 � Mason training in Bukhel and Sankhu

 �  Production plan and marketing plan 

 �  Goat shed improvement training 

 �  Cooperative management training 

 �  LRP vegetable mobilization training 

 �  LRP Livestock mobilization training 

 �  Balance ration training (Animal Nutrition)

 �  Group management and strengthening 

training 

 � Compost management and Jhol mal training 

 � Animal Health Management training 

 � DRRCCA preparedness training to DRRCCA 

committee and ward representative 

 � Following Micro small and medium Enterprises 

were supported during the program till July 2018; 

20 small MSMEs (Tailor,  Honey making, Aaran) 

and 2 Group MSMEs to women cooperative 

(Catering service utensils support).

 � Formation of DRRCCA committee in three 

project area (Mahankal RM, ward no 1, Bukhel, 

Konjyosom RM ward no 2, Sankhu and Bagmati 

RM, ward no 3, Bhattedanda.

Goat distributed from programme targeted 
women beneficiaries

Compost management and Jhol mal training in 
Bukhel and distribution of jholmal drum after 
training

Achievements:

"PUNARNIRMAN" project is livelihood promotion 

for earthquake affected households of project 

areas in different intervention sector; Agriculture, 

livestock, MSME and skill development through 

input support and training events. 

 � 44 producer groups were formed in the project 

area. 

 � 1095 HHs were covered in Punarnirman project 

among which 175 Male member and 920 Female 

member. 

 � 60 Buffalo trough (Bhakaro/ Tatno Sudhar) were 

constructed in the project area with beneficiary 
contribution (Rs 12000 Project contribution for 

each HHs)

 � 62 Plastic tunnel for Tomato  farming has been 

constructed in project area

 � 183 small irrigation channels has been supported

 � 50 goat Tatno was made in project area; 

Bhattedanda and Bukhel
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 � 46 Mason was trained and supported according 

to NRA guideline.

 � Three Vegetable collection center was 

constructed Sankhu, Bukhel and Bhattedanda. 

Collaboration was made with ward office in 
construction of Sankhu vegetable collection 

center 

 � Total of 1361 people were trained from different 

trainings among which 515 were male and  845 

Female,1074 peoples were WMGs and 1080 

were Youth. 

 � 29 LRP ( Local Resource Person ) were trained 

and mobilized in the field, LRP were mobilized 
in different cluster according to demand of the 

community. 

Coordination:

Coordination is the important part of program 

implementation. There were different stakeholders 

who are related to the program activities; 

government line agencies, nongovernmental 

organizations, different other organizations. 

 � PUNARNIRMAN project is implementing in 

close coordination with respective ward office, 
DCC, CSOs, Other government line agencies 

and other stakeholders

 � Rural municipality is the center for all information 

sharing, suggestion, Approvals of the activity and 

other part during the project implementation. 

Quarterly review meeting were conducted in 

ward level and RM level for program sharing. 

 � Program inception was initially made before the 

implementation of project. 

 � Participating in Regular Monthly Coordination 

Meeting of DLPIU, NRA, GMALI, Lalitpur district. 

 � Market linkage coordination forum meeting 

Coordination meeting

was made between producer, buyer, Agricultural 

input providers and ward office. 

 � Coordination with other Non government 

organization working in same project area to 

minimize duplication. 

 � Participation of PUNARNIRMAN team in 

different municipal and ward level programs.

Collaborations:

During the implementation of PUNARNIRMAN 

Project different activities are conducted in 

joint collaboration with local government and 

beneficiaries. 

Animal Health Camp in Bukhel – Collaboration 

with ward office Bukhel

Collection center – Collaboration with ward 

office Sankhu. Buffalo trough – Collaboration 
with beneficiary Mini tiller – collaboration with 
beneficiary Corn Mill – collaboration with 
beneficiary 

Lessons Learnt:

 � Close coordination and collaboration with 

community, RM and ward office are important 
for sustainability and accountability

 � Community contribution in support materials 

make help them to gain the ownership toward 

the support, program and durability

 � Follow up played the important role in the 

implementation of the activity, community feel 

change in their perception toward the project 

support. Regular technical support provided by 

our technician is important to the community. 

Challenges:

 � Time management of local government 

representatives 

 � Due to the different home work of women like 

grass cutting, children care, Buffalo milking and 

other things, women participation in program is 

not punctual/ not in time. 

 � Time management for Outdoor trainings for 

women is hard in project areas. 

 � Program implementation is difficult in Summer 
/ Rainy season as program area is landslide area 

and risky road heads. Transportation is risky 

during the season
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SuStAinAbLe nAturAL reSourCe 

MAnAGeMent And CLiMAte ChAnGe 3
biomass energy project

Date Started: 2009

Funding agency: AEPC

Partnership through:

RSC (NCDC) Illam/Dhankuta

Funding period: 

3rd phase Program

2012 July  to 2017 June

Total Budget:

2,920,118.75 (one year)

Staff:  5

Working areas: 28 VDCs of 

Dhankuta District 

introduction:

SOLVE-Nepal since long time facilitating to the 

target group to install improved cooking stove 

with a view to create an atmosphere of healthy 

environment without smoke. 

In the technical cooperation and facilitation 

provided by SOLVE-Nepal more than 17000 HH 

installed the Improved Cooking Stove in the past 

years. The role of facilitation has been taken to 

promote and install the ICS in the houses.

Methodology:

 � Promotion of biomass energy technologies in 

each and every houses 

 � Demonstration of varieties of ICS 

 � Mud ICS (Households and Institutional)

 � Metallic ICS (Two pot hole and three pot hole)

 � Institutional Gasifier for the agro processing.

Among five working strategy of organization 
SOLVE-Nepal has strong background of 

implementing different types of activities related 

with the sustainable natural resource management 

and climate change. In the past SOLVE Nepal has 

very long experience to work in Community Forest 

management and development. SOLVE managed 

369 community forest in their capacity building to 

manage community forest, which are still sustained 

in the many Rural Municipalities. SOLVE also 

supported to prepare Local Adaptation Plan (LAPA) 

and Community Adaptation Plan  (CAPA), a long 

term plan to address the need to take action for 

protecting community forest and also to address 

to mitigate the changed natural context from the 

climate change. 



   

Funding period:  

2018 April to 2019 October 

Funding agency:  

GIZ CIM Partnership through: 

BASUG Germany 

Working areas: 

SOLVE promoted Women 

Cooperative members of 

Lalitpur district. 

4 Local level Municipalities  

(12 Wards)

Staff:  2

15

empowering Women to Adapt Climate Change 

effects and generate incomes

introduction

SOLVE has recently received a small support 

from BASUG  Germany to take initiation on 

Climate change issues. The project ' "Empowering 

Women to Adapt Climate Change effects and 

generate incomes". BASUG Germany is a Diaspora 

organization working in the many parts of the world 

including Bangladesh in different developmental and 

social issues. SOLVE will work jointly with BASUG 

to aware people about the negative effect of 

climate change in their daily lives. The project is in 

the process of implementation  interlinking with it's 

women cooperative members of the district and 

some events are already completed. The project 

component is based on NAPA as prepared by 

Nepal Government. 

 � Information and baseline data collection 

orientation to the  cooperative members and 

volunteers has been completed on   June, 2018 

participated by  12 women volunteers.

 � National Advocacy workshop on Climate 

Change adaptation and it's effects on women's 

life has also been completed on dated 21st. Sept 

2018 in Kathmandu, which is inaugurated by the 

Hon. member of national planning commission 

Mr. KP Oli and participated by govt. and non 

govt. stakeholders, cooperative members and 

local government elected representatives. 

The programme was widely participated by 

99 participants including the Chairperson of 

BASUG, Germany, Neitherlands and UK. Mr. 

Bikash Chaudhary also delivered his speech 

about the possible effect of climate change in 

the global scenario.  

 � A two day training has been completed on 23 

and 24 Sept' 2018 with 58 women participants 

from different 11 women cooperatives 

representatives in Lalitpur district making aware 

in climate change and it's possible implication to 

the life of women and children of the area. 

 � A 20 minutes visual prepared about the climate 

change effects in the district from the project 

and aired through the television channel in 

Nepal. 

 � On 28th.October 2018, one day visit from GIZ 

CIM representative from Nepal Pasma Dahal 

and Narnina from Germany visited Bukhel and 

Dalchoki interacted with the women of the 

project areas. 

Further more SOLVE is planning to organize 

awareness training in this phase of project 

implementation in the area.
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A Case study of Goma Lo

CASE STUDY

G
oma Lo is a resident 

of Mahankal Village 

Municipality 1 

Bukhel, She is 32 years old 

representing  family. She lives 

with four family members. She 

is an active share member of 

Abhiprerit Agriculture Women 

Cooperative, Bukhel. 

Her interest was to do 

IGA in the village, so she 

applied for IGA loan from 

cooperative. In 2073 B.S she 

got 15 thousands loan to 

start vegetable farm. At first 

she started fresh vegetable 

(cucumber, cauliflower and 

beans) production. In the first 

season she earned sum of 

6500 profit from vegetable 

selling. During that time she 

got a chance to participate 

poultry farming training 

organized by SOLVE-Nepal. 

She decided to start poultry 

farming and apply for loan. 

Cooperative provided 30,000 

loan and Goma brought 500 

chickens at first. Due to the 

disease 100 chickens were 

died. From the remaining 400 

chicken sell she recovered the 

losses from disease. She was 

convinced that if you are doing 

business you have to ready 

for loss as risk. She said she 

learned many things from the 

training that helped to manage 

the small business. 

She feels proud to be a share 

member of her cooperative, 

her plan is to increase savings 

in the future and to provide 

good education opportunity 

for her children. Her future 

plan is to continue vegetable 

production and poultry farming 

with family support for regular 

income and maintain family 

economic condition better.  

Now, she is one of the member 

who also motivate to others 

to do some new income 

generating works rather sitting 

ideal in the house. 

She feels proud to 

be a share member 

of her cooperative, 

her plan is to 

increase savings 

in the future 

and to provide 

good education 

opportunity for her 

children.

Sita KC, Social Mobilizer

Picture: Goma Lo in her 
poultry farm
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rurAL WAter SuppLY, 

heALth And SAnitAtion4
Rural Water Supply and Sanitation Improvement Project.

Date Started:   2017-2019

Funding agency: 

Rural Water Supply 

and Sanitation Fund 

Development Board

Funding period: This project 

started in 1996 and is a 

continuation since batch 

1 to 9 till date. The report 

covers batch 10th. 2017-018

Working areas: 

Bagmati Rural Municipality 

Ward no 3 : 

 Jhakri Danda, Bhalukhola 

Chhapeli , Saatkanya RWSS,

Dodavari Municipality ward 

no. 7 

 Babia Danda, Saarangi 

Burinchuli RWSS 

Konjyosom Rural Municipality 

ward no. 5 : 

 Naukhande Dol, Punyakaali 

RWSS 

Mahankal RM Ward no. 1,2 : 

 Bimire RWSS

Total Budget: Including 

development and 

implementation phase with 

community contribution, the 

total cost is:

NCRS : 19,719,814.00

including contribution from 

Donor, Users and Other 

stakeholders

Staff: 28

Beneficiaries: 5125

House hold:  854 

background: 

SOLVE-Nepal has been involved in Rural Water 

supply and Sanitation since 1993. SOLVE has got 

opportunity to work in a piloting project JAKPAS 

with World Bank in the period of 1993-1996. 

SOLVE successfully completed the piloting of 

JAKPAS implementing in Rasuwa district far from 

Kathmandu and most areas like Goljung and Grey 

villages. Rural Water Supply and Sanitation (RWSS) 

is the programme developed after the JAKPAS 

success from the World Bank. 

Goal:

The main goal of the programme is to provide safe 

drinking water and support in sanitation in the 

rural areas of Nepal.
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Objective:
 � The main objective of the programme is to 

change the behavioral in sanitation, save time 

from pottering water and involved in economic 

activities. 

 � Declare villages from Open defecation Free, so 

that healthy environment can be created.  

project Methodology:

 � Effective participation of users involving from 

identification of scheme to planning level.

 � Implementation of project with cash and labor 

contribution.

 � Design project development phase to resolve the 

possible conflict, registration, user identification, 
collection of contribution. 

 � Start implementation phase on the base of 

development phase infrastructure. 

 � Prepare Community Action Plan with community, 

prepare local human resource with capacity 

building and form women technical support 

service as a part of project sustainability.

 � Establish operation and maintenance fund 3% 

of project cost, register WUC in DCC and 

contribute 2.5% cost in the project as capital 

investment. 

 � Register in DCC as per water resource act 

2049 and pass from DDC assembly.   

Achievement:
 � Completion of 6 water supply schemes on time.

 � Collaboration with local Rural Municipality and 

DCC in the process to complete project. 

 � SOLVE-Nepal has good skills and human 

resources to execute water supply, sanitation 

and health issues exist in community. 

Lesson learnt:

 � In people's need the level of participation will 

be high.The project is highly demand driven, so 

the ratio of people's participation in this project 

is more than 20% of total cost of the project. 

The people dedicated their contribution as they 

committed to complete project as decided by 

them.

 � SOLVE also supported to declare Open 

Defecation Free ( ODF )zones in Bhattedanda 

of Bagmati RM and Bhardeu of Konjyosom 

RM.  SOLVE has completed water supply and 

sanitation schemes in this areas. 

 � Users' feeling of ownership in RWSS project 

contributing to sustain the project.
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rehabilitation of Water Supply Schemes affected from 

Earthquake 2074-2075

background:

SOLVE-Nepal has got this opportunity to support 

the earthquake affected people to rehabilitation 

and reconstruction of the water supply schemes 

dismantled or hampered by the big earthquake 

happen in 25th. April 1015 (12 Baisakh of 2072). 

The most affected 14 district and more than 9000 

people dead and 22000 plus casualties found due 

to earthquake. Most of the water supply schemes 

constructed by RWSSFDB in the past were badly 

affected and most of the people were out of safe 

drinking water due to badly damaged of schemes.     

Goal:

The main goal of the programme is to rehabilitate 

/ reconstruct the water supply schemes to provide 

safe drinking water and support in sanitation in the 

rural areas of Makawanpur and Lalitpur district of 

Nepal.

Objective
 � The main objective of the programme is to bring 

the old water supply schemes into function. 

 � Support water users  to construct their private 

toilet and assist to declare Open defecation Free, 

so that healthy environment can be created.  

project Methodology:

 � Effective participation of users involving to 

reconstruct their water supply schemes

 � Implementation of project with labor 

contribution.

 � Start implementation with identification of 
sustain water sources. 

Date Started: 2017

Funding agency:

Rural Water Supply 

and Sanitation Fund 

Development Board. 

Funding period: 2017-018

Total Budget: 13912378.00

Working areas:

27 Schemes of Makawanpur 

and Lalitpur district.

HH: 2802

Beneficiaries: 17079

People affected by the 

earthquake of 25th. April, 

2015,      ( 12 & 29 Baisakh, 

2072) which dismantled 

most of water supply 

schemes of the areas.

Staff: 5
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Gunja Man Magar

Traditional cooking place

G
unja Man Magar 60, is now very happy, when 
his family decided to install ICS in his house. 
A family of 10 members was stocking fire 

wood like a mount nearby his home. It was also very 
dangerous and hard to collect fire wood from the 
forest due to deforestation and new regulation of 
government, he was very anxious to feed his family. 

When he came to knew about ICS is more effective 
to cook and save the fuel wood, he came to contact 
with the social mobilizer of SOLVE-Nepal, to know 
more about it.  

His village is situated in the height of 1800 mtr. 
from sea level and it is very cold during the winter. 
After many interaction and observation in different 
places, Gunj Man came to convince. He was from 
an ethnic community with poor economic status 
and using the traditional method in his house.

When our social worker visited his house it was 
very dirty. The Kitchen was used for both animal 
and human as well. The technology Gunja Man 
selected was an iron cooking stove for the long term  

Gunja Man Magar is a change agent 
for making people access to energy

Prepared and written by:  

rajendra bahadur pradhan,  

Executive Director, SOLVE-Nepal.  

www.solvenepal.org.np

IC Stove of Gunja Man Magar

CASE STUDY



21

Ms. Moti Maya Magar 

sustainability, whose total cost was around US$ 90, 
but was lacking required money with him. SOLVE 
proposed to bear  US$ 25.00 from organization 
side and approached US$ 25.00  to support from 
government subsidy. Now, Gunja Man Magar has to 
manage US$ 40.00 only. Within a couple of days, he 
informed SOLVE-Nepal to visit his house to install 
the improved cooking stove. 

SOLVE install the iron made improved cooking 
stove in the house of Gunja Man after one week 
of his application. Many people came to observe 
the Cooking stove how it function and beneficial 
for them. For every visitors Gunja Man briefing in 
detail and making convince to install either mud 
ICS or iron made ICS to the local people. 

Looking after the visitors of the village, SOLVE 
discussed with the people to make the village 
smokeless and will be a model for the district. It 
was really a challenge for SOLVE to make it happen.   
Gunja Man played a vital role to convince people. 
He showed the how it functioning and also gives hit 
in the winter and makes warm kitchen.

SOLVE Nepal was  getting request to install the 
ICS and listed the name list of household ready to 
install ICS. It was really very interesting that with 4 
months almost all houses demanded and installed 
the ICS.

70 years old Ms. Moti Maya Magar says that the 
meal cooked in ICS is more taste, which is liked by 

our children time to time. It also giving us time to 
clean our kitchen and make nutritious food for our 
children due to short time to cook, smokeless and 
having time to involve in income generating works.

SOLVE-Nepal also supported to construct their 
household toilet by providing the technical 
knowledge and its' importance. Now, the village 
is very clean and many visitors from surrounding 
villages and other villages also comes in the village 
to observe. Now Mr. Gunja Man Magar started a 
small home stay with local touristic purpose. He 
says that around 200 people stayed in his house. 
All food is cooked in the same ICS making it clean 
kitchen and most of the customer likes this and 
want to take dinner sitting beside the improved 
cooking stove due to warm. He is charging US$ 
2.50 per night for home stay with dinner.

Now the village is known for home stay and many 
houses have small grocery shop and own income , 
which serves to their children to send in schools 
and feed them better food than previous. Recently, 
the villages is declared smokeless from the district 
local government, ICS brought great changes due 
to access in energy of general people.

their grand son and daughter. We are also saving 
time to cook food,  it is faster than the traditional 
cooking stove and also smokeless.  I am happy to 
spent my time in other household works, she says.

Another house wife Ms. dil kumari Magar says 
that it is Also very easy to clean only once in a month. 
Now, we are also linking small iron pot attaching 
with ICS, so that we can use hot pot water to clean 

Couple of 
Gunja Man 
Magar
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GovernAnCe And 

ACCountAbiLitY5
Sustainable use of technology for public 

Sector Accountability in nepal (SuSASAn) 

Date Started:  

April, 2017 to March, 2018

Funding agency:

GAC (Global Affairs 

Canada) through Center 

for International Studies 

and Cooperation (CECI 

Nepal)

Funding period:  

1st April, 2017 - 30th March, 

2021

Total Budget:

2017: NRs.  25, 04,927.00

2018: NRs. 69, 13,712.00

Working areas:

Bagmati Rural Municipality 

and Konjyosom Rural 

Municipalities, Lalitpur 

District 

Beneficiaries: Approx: 
20000

Women and Marginalized 

communities including 

youths

Staff: 4

background:

Sustainable Use of Technology for Public Sector 

Accountability in Nepal (SUSASAN) is a four-years 

project launched in 2017 that seeks to encourage 

equitable and inclusive participation – particularly 

from women and marginalized groups – during 

democratic decision-making processes through the 

use of integrated technology. SOLVE-Nepal is one 

of the implementing partner of SUSASAN project 

for Lalitpur district. SUSASAN is currently being 

implemented in two of the rural municipalities 

namely Konjyosom and Bagmati Rural Municipalities 

of Lalitpur district.

The overall objective of the project is to bridge the 

gap between public service providers and receivers 

specially the women and marginalized groups 

with the use of integrated technology. The rugged 

topography, residence of marginalized communities, 

especially women and marginalized population are 

not being able to have easy access to goods and 

services provisioned by the public agencies. The 

project aims to enhance the accessibility of women 

and marginalized communities to get more of the 

benefits of public services and at the same time, it 
envisages to assist public sectors for being more 

responsive and accountable in catering services to 

the marginalized group enabling them for ensuring 

constructive citizen engagement in democratic 

citizenry processes of local governments.

Project Objective: The main objective of the 

project is to leverage and mainstream integrated 

technologies for promoting good governance and 

social accountability in Nepal.

Main activities:  

4. enhancing Citizen engagement and 

Influence:  The project will enhance the capacity 

of citizens, WMG to participate in and influence 
decision making processes at local government 

levels, through integrated technologies.

5. Establishment of Techno-hubs: Established 

Techno Hubs (THs) at municipal/rural municipal 
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and community levels,within existing facilities of 

government, civil society organizations and in 

community centers. The Techno Hubs will also be 

used by the CSOs, communities, WMG, to access 

relevant data/information to hold local government 

accountable, developing off line mechanisms 

linkinng with online technology.

6. E-governance Capacity Building and 
Accountability: The project will work with 

local governments to build their capacity toward 

E-Governmence. The project will facilitate 

the development/ adaptation of technological 

governance tools and provide technical ongoing 

support for better use of the tools and mechanisms 

for data collection, information sharing and 

accountability. 

Activities taken :
 � Baseline Survey and report validation from 

respective Rural Municipalities.

 � Two municipal and one community Techno 

Hubs established in the office of Konjyosom and 
Bagmati Rural Municipalities and ward office of 
Sankhu respectively.

 � GESI Policy formulation training conducted to 

20 community organizations of Bagmati and 

Konjyosom RMs.  

 � Training to CSOs on SUSASAN School on 

promoting civic participation in governance and 

accountability mechanism through integrated 

technology.

 � Mapped and analyzed Knowledge Attitude and 

Practice (KAP) survey in two rural municipalities.

 � Training to CSOs for GESI Policy formulation to 

CSOs of Konjyosom and Bagmati RMs.

 � Formulation/update of institutional GESI policy 

of SOLVE-Nepal and six CSOs of Bagmati and 

Konjyosom Rural Municipalities

 � Mapped and analyzed existing open data 

initiatives (ODI) of local governments.

 � Municipal Data Portal and Tools Development 

of Bagmati and Konjyosom Rural Municipalities.

 � Orientation program on Local Government 

Operation Act 2074 and Disaster Risk 

Management to elected representatives of both 

rural municipalities.

Community Techno-hub opening programme at 
Shankhu of Konjyosom RM-2.

Training on leadership and participation in 
democratic  citizenry processes for women 
marginalized groups of Konjyosom and Bagmat 
RM, Lalitpur district.

Orientation on Local level Planning process to 
CSOs of Konjyosom Rural Municipality

 � Events celebration on different occasions 

(Women's Day, 16 days of Activism, Teej and 

Breast feeding week etc.)

 � Training on leadership and participation in 

democratic citizenry processes to women and 

marginalized groups and their networks.
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Achievements:

The project is based on new and innovative concept 

based on the current federal structure aiming 

to aware and realize the issue of accountability 

to the people's representative of  newly elected 

local government under the new constitution of 

Nepal. The project is in piloting phase in Lalitpur, 

Sindhupalchok  district of Pradesh no.3, and Kailali, 

Dadeldhura, Achham, Bajhang districts of Pradesh 

no. 6. 

The main achievement till date are:

 � Increasing participation of local women 

representative and women leaders to know 

about the current structure and activities, cluster 

level planning process of Rural Municipality.

 � Access to information about the Rural 

Municipality through integrated technology 

 � (www.konjyosom.susasan.org)  (www.bagmati.

susasan.org).

 � Sensitized citizens involvement in the processes 

of local government from initial planning process 

to monitoring and evaluation of development 

programme.

 � Increased efficiency of local government in 
dissemination of information through data 

portal,  ( RM messaging system, municipal voice, 

point of interest, eprofile of RM, RM budget and 
policy, decisions etc.)

 � Update and formation GESI policy of 

implementing organization and associate 

organizations. 

 � Increasing participation and demand about the 

assigned responsibilities by new constitution 

to local women representative from respective 

RMs.

Collaborations:

 � During the implementation period of SUSASAN 

project frequent coordination has been made 

with local authorities, DCC, CSOs and other 

stakeholders by the Executive Board members 

and ED of SOLVE, District Coordinator and 

Field Coordinators. Inception workshop, DPAC 

meeting with stakeholders, participation of 

SUSASAN team in different municipal and ward 

level programs, Implementation of activities in 

close coordination with local authorities and 

CSOs have ensured conducive environment for 

smooth implementation of project activities.

Lessons Learnt:

 � Addressing the needs of the municipal 

authorities on time helps to ensure effective 

service delivery of local governments (programs 

like: Orientation to LGOA, DRR, assistance in 

contents development for web portal and 

e-profile development etc.)

 � Installation of different online and offline tools 
have helped local authorities to increase the 

efficiency of their service delivery. 

Challenges:

 � Rugged topography and disperse settlement has 

made a little bit difficulty for field mobility. and  
transportation problem.

 � Fragile land and heavy landslide during rainfall in 

mansoon season has become major challenge in 

implementing activities ontime.

Participation of local representative in the 
orientation programme BAGMATI RM, 
Bhattedanda
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inforMAtion About boArd of 

DIRECTORS: 2017-2019 

Mr. rajendra b. pradhan 

is a founder member, ex-

Chairperson and currently 

Executive Director of the 

organization. He is graduated 

in Economics from TU and 

Helisinki School of Economics. 

He has also completed NGO 

management course from EU 

Net, Denmark and completed 

peace leadership course from 

Karuna management USA. He is 

a hard worker and committed 

leader of SOLVE-Nepal

Mr. prakash k. Shrestha is 

a founder member and board 

member of the organization. 

He has graduated from TU 

from Economics having sound 

knowledge of Micro Finance and 

Human Resource development.  

Mr. rajesh Lal Singh Shrestha 

is a founder and current 

member of board. He has done 

bachelor in Engineering. He has 

very good technical knowledge 

and financial management 
supporting to the organization 

since the organization is 

founded.  

Mr. narayan Joshi is a founder 

member of SOLVE-Nepal and 

currently elected as Chairperson 

of the organization. He has done 

MS from USA in 1983 and post 

Graduate from TU in 1972. He is 

one of the ex-Campus chief of 

Dhankuta Campus. He has lot 

of experiences in development 

areas.
Mr. Yogendra nath Subedi 
is the member of board. He 
has good knowledge in teaching 
sector and dedicated to this 
organization. He is a social 
worker and giving time for the 
development of organization. 

Ms. renika karki  is one of 
the dedicated board member of 
this organization. She has best 
experience in women related 
project and dedicated many years 
in the development of organization. 
Currently, she represents in 
NGO Federation of Dhankuta 
from SOLVE Nepal and also a 
board member SOLVE promoted 
SAHAYOGI cooperative. 

Ms. Saraswoti Limbu is a 
board member since last two 
tenure. She represent from the 
micro finance  and as well as 
women cooperative running 
in the district. She has good 
knowledge of access to finance 
and women empowerment.

Ms. bodha dahal represents 
as board member from Gender 
Main Streaming Committee 
(GMAC) formed in SOLVE-
Nepal. GMAC has good initiatives 
to make organization gender 
balance in many sector. GMAC 
recently developed the gender 
strategy for the organization.

Ms. Shanta dahal is one of 
the dedicated member of this 
organization. She is now General 
Secretary of the organization. 
She also represent from the 
Cooperative sector promoted 
by SOLVE- Nepal.
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10. Visit from GIZ CIM in project areas

11. Participants from training programme on climate 
change in Lalitpur district

12. Participants from training programme on climate 
change in Lalitpur district

13. Workshop on Climate Change in Kathmandu

14. Participants of Advocacy workshop

15. Delivering speech from Mr. Bikash Chaudhary

16. Exposure visit of MF coordinator Ms. Sabitri Stha 
and Dept. Milan Pradhan in Bangladesh ( 3-10 
Dec' 2016)

17. Exposure visit of MF coordinator Ms. Sabitri Stha 
and Dept. Milan Pradhan in Bangladesh ( 3-10 
Dec' 2016)

!^ !&
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SOLVE-Nepal ( Society Of Local Volunteers' Effort), Nepal

Dhankuta-5, Tallo Kopchey, Dewantar 

Ph. + 977 26 521523, 520523, 521473

Fax: + 077 26 520076

Email: solve@ntc.net.com.np

Website: www.solvenepal.org.np

Contact Office, Kathmandu: Subidhanagar, Kathmandu-35 
Ph. +977 1 5104360, P.O. box: 19721, Email: solve@hons.com.np

Registration:

DAO, Dhankuta: 6/046  Nepal Rastra Bank: 15/058 

Social Welfare Council: 953/049 NGO Fed: B6 1/051


